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CARDIFF DRACONIANS F.C.



  
 
AT THE HEART OF THE COMMUNITY 
 
Strategic Plan 2025 – 2030 



Cardiff Draconians F.C. Strategic Plan 
 

Address (Ground):     Lydstep Park, Gabalfa, Cardiff
               (Registered Correspondence): Paul Yanez, 1 Llandinam Crescent, Cardiff CF14 2RB  
Registered Community Amateur Sports Club (CASC): Ref No CH11001    
Tel No:   
Website:  www.cardiffdraconians.co.uk    
 
Strategic Plan 2025-2030 

Aims & Purposes
Cardiff Draconians F.C. are based at the core of the community, the club aims to promote the game of football to the wider community. The club has the wider community at its core and is committed to the development of support within the community. Cardiff Draconians aim provide facilities to develop:
·  Football and other sporting opportunities within the area.
· To promote the game of football and achieve the highest possible status within the Welsh Football Pyramid.
· To promote participation in sport for the wider community.
· To provide opportunities within the local community which will improve lives of local residents within the area
· To operate support mechanisms for the community, by the community.
· To work in partnership with all relevant organisations who at stakeholders in supporting the local community. 



History 
Cardiff Draconians is a registered Community Amateur Sports Club, it is a community-based organisation run by local residents since its formation in 1963. The Club was formed at a meeting in the Tredegar Arms, Clifton Street, Cardiff when several former GKN (Cardiff Players, who left the highly successful Sloper Road club in 1961-62, entered a side in the Cardiff Combination League. 
  
Permission to use the Draconians name was granted by the FAW who had used the name for its representative Senior Amateur side who played their English counterparts Pegasus on an annual basis. Thise fixtures had been played at Ninian Park Cardiff and White City, London. The name has been retained ever since although after amalgamation with Gabalfa FC in 1983 -84 the name changed to Gabalfa Draconians. In 1999-2000, based in the local community at Lydstep Park, Gabalfa the Cardiff Draconians name was restored following entry into the South Wales Amateur League.

Based within the Gabalfa community, success soon followed with numerous titles and cup over the years, including the Senior Division title on seven occasions between 1966 and 1998 and South Wales Senior Cup on three occasions. In 1999-2000 the club entered South Wales Amateur League winning the Corinthian Cup and in 2015 joined the newly formed South Wales Alliance Legue, winning the WJ Owen Cup 2017 2019.  In 2020 the club entered the newly formed Adrel League, gaining its status into Tier 3 of the Welsh Football Pyramid. 

Ambition 
It is anticipated that the present status of the club will being elevated towards Tier 2, leading the Adrel Southwest Division which could open that doorway. The club is ambitious enough to want to work towards Tier 1 (Cymru Premier) in a timely manner. The Gabalfa community and surrounding area are very supportive of the club with a great number of local residents following the progress of the team at both home and away matches, the club will always look to promote local talent at all levels. 

The club has widened its reach into the community operating Cardiff Draconians Under 19s and 40s Veterans sides. The Club has plans to extend its reach into the community by developing women’s football in the area as well as promoting junior football within the area which will continue to put Cardiff Draconians at the heart of the community both on and off the football pitch. 

The Club aims to develop the infrastructure at Lydstep Park to the meet Tier 2 standards and will look beyond those levels of requirements which can support the wider community participation. The club will develop support mechanisms with all relevant organisations on a partnership basis within the community to develop a range of facilities to improve the lifestyles of local residents. 

 The detailed Action Plan is set out later in this document.     

                                              
Community Consultation 2025 - Extract (Full Document is available)  
The aim of the Cardiff Draconians Community Consultation was to engage with the community and the surrounding areas to better understand and appreciate their views of Cardiff Draconian’s plans, what we deliver as a football Club and at the heart of the community. 

The overall objectives: 
· To identify the areas of need within the community. 
· What we do well and where we can improve. 
· To identify what challenges the community are facing. 
· To identify areas of support that Cardiff Draconians could deliver to help improve the community and its members. 
· The below graph depicts the challenges that community members are currently facing and includes responses from adults, children and     young people 

Status of Cardiff Draconians
The current position of Community Amateur Sports Club, this will be reviewed with reference to the ongoing development of the Football Club. A review of this status is currently being assessed with a view to moving towards Registered Charity Status and Company limited by guarantee.  

The Gabalfa Area 
The Gabalfa area is a proud community within the geographical centre of the Cardiff.  The Gabalfa area is listed on the Welsh index of Multiple deprivation, as one of the more deprived areas in Wales.  It has been well documented that the effect of high inflation has impacted on the most deprived communities within Wales, this is a key aspect is reflected throughout the area.

· Community Safety:  was listed as worse 500 wards in Wales
· Housing:  was listed as poor quality in most of the area being ranked as low as 72 worse area.
· Access to Services: was ranked as low, being listed in the 500 wards in Wales.
· Physical Environment: was ranked as low 78th worse area in much of the Gabalfa area. 
· Drug & Alcohol abuse: The Gabala area has “County Lines” prevalent in the area, police are working with the community to help combat this.

 
Community Consultation 2025 - Extract (Full Document is available)  
The aim of Community Consultation was to engage with the community and the surrounding areas to get a better understand and appreciate their views of the community for possible developments in and around Lydstep Park, it is proposed that Cardiff Draconians will continue to support the game of football as well as pursue an agenda of support within the widder community  alongside the development of the infrastructure needed to continue its journey up through the Welsh Football pyramid,  based within the heart of the community, Cardiff Draconians aim to  help and support to help build a stronger community with sport, healthy lifestyles, provide engagement opportunities, with the community at its core. 

The overall objectives: 
· To find out how much the community know about what deliver. 
· What we do well and where we can improve. 
· To identify what challenges the community are facing. 
· To Identify what the community would like to see what facilities can be developed at Lydstep Park 
· The below graph depicts the challenges that community members are currently facing and includes responses from adults, children and young people 


  
Executive Committee (Trustees / Directors) 
The Executive Committee (Trustees/Directors) governs Cardiff Draconians, within its articles of Memorandum they shall be not less than five in number and not more than fifteen members. In accordance with its status as a Community Amateur Sports Club it fully complies with all reporting systems, an independent audit will be conducted on an annual basis to ensure that all finances are appropriately accounted.  

During the period covering this 5 year business plan it anticipated that the club will register as a Registered Charity and Company Limited by Guarantee which will reflect the activities being pursued by the club within the wider community. Cardiff Draconians are a not-for-profit organisation and intend to maintain this status. 
  
Cardiff Draconian Executive Committee (as of 2025) 

Chairperson: David Rees
Secretary:  Nick Driscoll
Treasurer:  Paul Yanez 
Committee members:  Darran Buttle, Matthew Henessy, Conner Bickford, Gareth Sadler, Paul Jennings, Joshua Thomas, Mark Davies, Gareth Williams

The Executive Committee aims to be fully inclusive, we will actively recruit more members including women as well as partner organisations, this will be reviewed at regular intervals.

SWOT Analysis: Updated in Response to key development  
	 Strengths 
	Weaknesses 

	· Strong links throughout the community 
· Many residents are actively involved with the operation of Cardiff Dracs as volunteers 
· Based in the heart of the Gabalfa, Llandaf North, Landaf,     and Whitchurch communities.
·  Progress being made towards Tier 2 of Welsh Football pyramid. 
· Strong record of delivery of services within the community. 
· Close links with local schools within a positive partnership environment  
· Trust and respect from the young people of the community. 
· Positive partnership working with  Cardiff  Council services. 
· Lydstep park acquired on a community asset transfer 
	·  No Headquarters of their own.
· Not having the capacity for the deliver a wider range of services(building) 
· Lack of appropriate community-based facilities in the area. 
· Area ranked as one of the more deprived areas in Wales (WIMD) 
· Adequate funding to sustain appropriate levels of support in the community is a challenge.  
· Social media not being effectively used to promote Cardiff Drac’s work.  

	Opportunities 
	Threats 

	· SWCO conducted a full-scale community consultation in 2023 to identify the need for services and support within the community. 
· This 5 year Operational Plan 
· Flexible approach to the delivery of services in the community. 
· Positive engagement with Council Youth Services. 
· Cardiff Dracs has a long-term ambition to develop a comprehensive Sports & community  model in the heart of the community 
· Partnerships with other agencies to support the of services at the proposed centre. 
· Volunteer training and qualifications. (youth) 
· 
	· Enough funding to sustain Cardiff Dracs portfolio of Work. 
· Cost of Living Crisis within the community 
·  levels of Deprivation within the community. 
· High levels of social unrest in the community. 
· Drug & Alcohol abuse is present in higher-than-normal levels ( County Lines). 
· Food poverty (youth)  
· Low levels of educational attainment throughout the area (WIMD) 
· Loss of Forest Family Centre as SWCO headquarters 


 
FUNDING AND FINANCE 
Cardiff Draconians operates a mixture general fundraising as well as grant funding drawn from various grant funders, mostly of a restricted funding basis, in keeping with a number of years practice part of the operation of Cardiff Draconians  service can be termed as a part social enterprise and it is anticipated that this blended funding strategy with ensure that the organisation operates with a balanced budget. Financial management within the organisation is achieved with independent accountants to ensure that good financial practice is undertaken at all times, together with independent audit and accounts this is achieved with full scrutiny of the Executive Committee at all times. 

In the current financial environment funding becoming an increasingly challenging area for operation, Cardiff Draconians will attempt to constantly locate appropriate funding to undertake its work throughout the community and in its journey promoting the game of Football throughout the area. 
 
It should be noted that part of the aim of the large scale development of Lydstep Park will be operated as a social enterprise, however pricing for use of facilities will favour locally based organisations to ensure access by the local community.


 OVERALL OPERATIONAL PLAN

	OBJECTIVE 
	KPIs 
	RESPONSIBILITY 
	TARGET DATE 
	REVIEWED 
	REPORTED 

	Vision Mission and operations 
 
 
Community Consultation 
 
Increase numbers on Executive Committee 


Adoption of Cardiff Dracs 5 year Strategic Plan  
  
Executive Committee Support 
 
 

Develop wider partnership working in the Community
 
 
 Annual Organisational Budget  
 
 
 Annual Audit 
 
 
 
Funding - Capital Developments
 
 
 
 Development of large-scale Community & sports facilities within the heart of the community 
 
 (See  Lydstep Park Infrastructure plan below)
 
 
 
 
 

 To progress towards Tier 1 in the Welsh Football Pyramid
  
	Review mission and functions of Cardiff Draconians to ensure relevance and purpose. 
 
 
To gather the community’s thoughts on the development of Lydstep park. 
 
 Actively recruit women onto Executive Committee as well as build relationships with potential partner organisations

To identify Community Need and set out annual targets for 5-year programme to respond to the community. 
 
 Conduct annual Skills Audit and develop a training plan where required. 
 
 
 
Build positive partnerships within the wider community which can support the development of sport, health and wellbeing as part of the wider community.  
 
To develop a comprehensive programme of involvement  with Women’s football as well as extending its reach with junior football
 
 
Set out an annual revenue budget to operate the everyday operations 
 

To conduct an annual audit of accounts and submit it to appropriate administrative bodies
 
 

Set out annual Capital development targets which will be driven by the available funding drawn in from grant applications.  
This process is also driven by a progressive development plan in line with infrastructure requirements of the FAW football pyramid as well as wider community support work undertaken by the Cardiff  Dracs and other appropriate partnerships . 


This is viewed as the major development of this action plan, detailed planning of the various  phases of the capital programme at Lydstep Park  will be developed with all relevant stakeholders.

To develop facilities based at Lydstep Park in line with community consultation which can include 3Gs pitch, Changing rooms, Floodlighting, Spector stand on main pitch, Sports & leisure Centre, Community/ hospital rooms, Youthwork facilities, café area.                                                   It is anticipated that it will become the operational base of For the Football club as well as wider community participation.

It is intended to be totally self-sustainable in its operation, The fulltime operation of the wide-scale facilities will be Manged by the Club and will employ appropriate personnel needed to operate the facilities as they develop.    
 
 To develop a wider scale operation in delivering footballing facilities to accommodate Tier 1 football within the heart of the community
  
	Executive Committee supported by  
 

Executive Committee & working group 
 
 Executive Committee


 Executive Committee
 
 
  Club Chairman & Secretary 
 
 

 All members of the Executive Committee 
 

All members of the Executive Committee 
 
 
Treasurer & nominated Executive member 
 
 Treasurer / Executive Committee  / independent auditor
 
Executive Committee 
 
 
 
 
 
 
 


 Executive Committee
 
 
 
 
  Executive Committee
 
	2025 
 
 
 
2025 
 
 
 2025
 


2025
 
 
 
  2025
 
 
 

2025 - onwards 
 
 

  2025 - onwards
 
 
 
2025  
 
 
 
 annually 
 
 
 

2025 – 2030 
 
 
 
 

 
 
 
 
 2025 - 2030
 
 
 

 
  2025 - 2030
 
	Annually 
 
 
 
Annually 
 
 
Annually 



Annually by Executive Committee 
 
Annually 




Reviewed by Executive Committee 
 

Reviewed by Executive committee /CEO 
 
Annually 
 


 Annually
 



Quarterly 
 
 
 



 
 
 
Quarterly
 
 
 


 
Annually
 
	Annually 
 
 
 
2025 
 
 
 Annually



 Annually
 
 

Annually by Executive Committee 
 

 Annually 
 
 
 
 

Annually  
 
 


 Annually 
 
 

A.G.M.
 
 
 
 
Annually 
 
 
 


 
 
 
 
Annually
 
 
 
 

 Annually
 
  









Lydstep Park – Infrastructure Development Plan

	OBJECTIVE 
	KPIs 
	RESPONSIBILITY 
	TARGET DATE 
	REVIEWED 
	REPORTED 

	 Increase length of Lease on ground









Phase 1 Development (prepare for Tier 2 football Pyramid & wider community facilities)













Phase 2 Development 







Phase 3 Development
 

	In preparation for the phased development programme, it is recognised that a lease of 30 -50 years will enable the club to access larger capital funding required within this plan in a timely manner.

Increase the footprint of the lease to accommodate the anticipated developments being viewed of the in this capital development plan.

· Press seating in main stand
· Establish secure player/ officials access between playing area & changing rooms.
· Develop provision for matchday admin office.
· Develop hospitality/ Community room to accommodate up to 40 people to house Toilets, kitchen, comfortable public seating.
· New upgraded changing rooms for both teams / match officials.
· Establish away team coach parking area appropriate to the ground.
· Develop plans for new enlarged spectator stand on main ground


· Build new larger spectator stand to accommodate a minimum of 250 seats (the design will incorporate preparation for phase 3 development)
· Installation of floodlighting on main playing surface, to meet the standards set for Tier 1 football. (the floodlight option may be postponed to phase 3 depending on the pathway on the funding process)

· Develop community/multi-sports centre at the rear of spectator stand, to include sports hall, community rooms, meeting rooms, fitness studio on a 7 day basis.


·  Develop the 2nd playing surface into an astroturf floodlit playing area to accommodate  multi-sport access on a 7 day basis
	 Executive Committee to obtain this from Cardiff Council 







Executive Committee



















Executive Committee








Executive Committee






Executive Committee 
	2025










 April 2025

















April 2026



April/May 2026






2027/2028
	2026










May/June 2025
















Jan 2026



June/July 2026






2028/2029
	2026










July/Aug 2025

















May/June 2026



July/Aug 2026







2029/2030

	It should be noted that every stage of this will be the subject of robust detailed planning to ensure that all building regulations and planning permissions are followed at all times.

It is recognised that this comprehensive development plan sets out an ambitious programme over the 5 year time line, its successful implementation will be driven by the capital funding risen. Cardiff Draconians F.C. is fully committed to supporting the community in ensuring that access to the facilities is both affordable for the community as well as being self-sustainable.



Cardiff Draconians F.C. is dedicated promote the game of football as well as developing participation of other sports. The club will develop greater community participation in improving lifestyles for local residents, the club is committed to forming partnerships in supporting the needs of the community. Over the period covered by this Operational Plan the greatest aim is to establish a Comprehensive Community and sporting area with football at its core to provide the basis of a prosperous, healthy and safe community. 
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